egies to Enhance Your
nployee Value Proposition

Attract and Retain Talent

Affordable and practical ways to strengthen your people / employee value proposition.

The Challenge
Running a business presents unique challenges, particularly concerning people:

e National Shortage: For some professions there's a nationwide scarcity of qualified people.

e The right people: Finding people who will add to your culture and team dynamics is key.

e Competitive Recruitment: Larger organisations often seem like they have the upper hand
with bigger budgets for salaries and perks.

e Retention Difficulties: Maintaining your talented team is increasingly challenging.

While salary is a crucial factor, the overall workplace environment, culture, and people’s
experience play an equally significant role in attracting and retaining the right people.

Our Solution: Big Impact on a Realistic Budget

At People Matter Coaching and HR, we offer a budget-conscious service tailored for your
business. Our aim is to enhance your offering and people / employee value proposition (PVP /
EVP) without incurring big-business expenses.

In just a few weeks, we will collaborate with you to:

Review your current people practices and benefits

Identify unique aspects of your business that appeal to candidates

Propose cost-effective improvements to strengthen your PVP

Provide tools and messaging for immediate use in recruitment and retention efforts

Why It Works

Budget-Friendly: We focus on practical, low-cost strategies.

Sector-Specific: Our service is designed with your unique challenges in mind.

Quick Implementation: We offer easy wins that you can deploy right away.
Retention-Focused: Our approach emphasises retaining great people, not just hiring them.



What You'll Receive
With our PVP Boost, you will gain:

e A comprehensive review of your current employment & engagement practices and offer

e A customised list of affordable improvements ready for immediate implementation

e Practical guidance on ways you could integrate culture, recognition, and flexibility into your
PVP

e Messaging support to confidently market your business to potential candidates
Investment

Starting from $1,999 + GST, our service is accessible to businesses of any size.

Who This Is For
This service is perfect for businesses who:

Struggle to compete with larger organisations on salary

Aim to stand out in a competitive talent market

Seek practical improvements that align with budget constraints
Prioritise creating a workplace where people want to stay

Take the First Step

Don't let the talent shortage impede your business' growth. Strengthen your people value

proposition today and position your workplace as an employer of choice. Contact us to get
started.

dwhite@peoplematterhr.com.au

@ www.peoplematterhr.com.au

https://tidycal.com/peoplematterhr/connectioncall

People Matter Coaching and HR

Because people matter for your business

People Matter

COACHING & HR
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