People Matter

COACHING & HR

People Matter HR Consulting Engagement Options

Flexible HR support designed for your organisation’s needs

About Us
We partner with organisations to bring humanity, compliance, and strategy together in the
workplace. Whether you need hands-on human resources expertise and support, a trusted
advisor, or a flexible solution to meet changing demands, we tailor our approach to fit your
business.

Ways We Can Work Together
1. Fractional HR Leadership
Part of your leadership team, without the full-time cost
e A dedicated HR professional embedded into your organisation for a set number of
days each month.
e |deal for organisations needing consistent HR leadership yet don’t need a senior full-
time role.
e Provides continuity, trusted advice, and practical execution.

2. Retainer Support
Peace of mind, on call when you need it
e Fixed monthly fee for agreed hours of support.
e Perfect for ongoing advice, policy reviews, compliance checks, or people-related
problem solving.
e A proactive, relationship-based model, you get answers quickly.

3. Project Consulting

Specialist expertise for a specific project

e Tailored HR projects such as:
o Policy and compliance reviews
o Remuneration benchmarking
o Engagement surveys and action planning
o Leadership development workshops

e C(lear scope, timeline, and deliverables.



4. Support Bundles
Flexibility without the ongoing commitment
e Pre-purchase a minimum of 20 hours upfront (valid for 12 months)
e Draw down time as you need - across compliance, advisory, or project support

e Option to top up in 10-hour increments

5. Casual Employment Support
An extra set of hands when needed
e Flexible, hourly or daily support for peak periods or ad hoc matters.
e Best for smaller organisations or irregular needs.
e Only pay for the time used (2 hour minimum, via payroll — For Purpose offer).

Why Work With Us?
e Highly qualified and experienced human resources practitioner
e Multi sector and industry experience
e Accredited organisational coach and DISC practitioner
e Deep experience across not-for-profit / for purpose sector
e Compassionate, practical and compliance focused HR support
e Strong focus on culture and building leadership capability
e Down-to-earth, outcomes-focused approach

Additional Services
e Manager and Leadership development
e Workshop facilitation
e DISC assessments, debriefs and workshops
e Leadership Coaching

Next Steps
t. Let’s find the model that fits your organisation.

dwhite@peoplematterhr.com.au

www.peoplematterhr.com.au

T https://tidycal.com/peoplematterhr/connectioncall

People Matter HR Consulting
Because your people matter



