@ People Matter Coaching and HR

Team DISC

An interactive workshop ideal for improving
relationships & communication within your team and
equipping them to improve stakeholder relationships.

Support your people to understand themselves and
others in greater depth and develop their adaptability.
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Team DISC

Develop a common language for
communication, understand others and self,
learn about adaptability and have some fun

along the way.

Connect & Clarify - Initial meeting with the sponsor to
understand context, goals, and readiness.

Individual DISC assessments completed.

Optional debrief meetings

Facilitated Workshop with activities and small group
discussions to encourage participation.

DISC overview, understanding self and others, team
dynamics, adaptability.

Post Workshop activities to embed the learning



