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+RZ GR ZH KHOS RXU OH
OHDG RXU WHDPV™

© HEUQI \ RXUGDGHY \RIHWHUDQG KHS
WHP FUHDM D EHMAUFRQOHPURQ DQG
XQGHUAMRQGIQ) EHVE HHQ WHP VHOHV DQG Z LW
WHUSHRS®! Z KIFK QXGIHVWHP \R GHYHRS
DQG JWRZ

TKHFRIH TXHWMRQZ HH S&UHDVDWDP LV
: KDWGR Z HZ DOVWRXUSHRS®!I VR 1HHO DQG QR
IHHODWZ RINWR EH VXFFHWI XO

© HQEUQJ \ RXUVHQIRUGDGHY VRIHWHUVR

P DS WH HP RURQDOFXOXUH Rl \ RXUWDP

e 7KHRXWRP HRI WLV VHWMRQ LV D \KDUHG
XQGHUAMRQGIQ) DVDWDP Rl WHZ D\ WH,
Z DQWR GDG WHUSHRS®!

o 7KIVZ RINKRS IVIRU QHZ GDGHUKIS
WDP V | LDPMUHG GDGHUKIS WDP V RU
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+RZ GR ZH LPSURYH WKH

Rl RXU WHDP LQ D ZD\ W

EH\RQG YDOXHV DQG D V

WLFN WKH ER[ H[HUFLV!

: HEUQJ \ RXUWDP \RIHWHUWR H SE&UHWH
GHMLHG HP RURQDOFX@MUH Rl WHUWDP  DQG
RUDQIVOMRQ SOXVKRZ WP SDRW WH FXGOXUH
WH Z DQMR | RAMU

7KHFRH TXHWMRQ Z HH S®UHDVDWDP IV
: KDAGR Z HQHHG \R |HHODQG QRWHHODVD
WDP \R EH VXFFHWXO

e 7KHRXWRP HRI WLV VHWMRQ WHWDP Z 1@

KDYH P DSSHG WHUHP RARQDCFX@MUH DQG
WH HQYLLRQP HOWKH EHIHYHWH QHHG \R
FUHDW VR EH \XFFHWIXO

e 6RP HRI WHWDP VWILV/Z RINKRS LV
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+RZ GR ZH JHW WR WKH
VWDNHKROGHU UHODWLI
LPSURYH KRZ ZH GHOLYI

© HEUQJ \ RXUWDP \VRIHWHUVR H SRUHZ KR
\ RXUMBNHKRGHY UHDI® DUH WHUGHMLHY

I HDLY DQG HP RWRQDOGUYHLY DQG WH

H SHUHQRHV Z H QHHG VR GHOYHUWHP

TKHFRRIHTXHWMRQZHH S®RWHDVDWDP LV
: KDWGR Z H Z DONRXUVWBNFKRCGHW WR 1HHO

DG QRWHHO'

o $VIKHRXWRP HRI WLV VHWRQ WH WDP
Z L@KDYH P DSSHG WHUWIN-KRGHU
UHDMRQWKISY DQG SOQQHG H SHUP HQW \F
KH® FKDQIHWHZ D WH FRQOHPADQG
GHYHUHQIDIIQI H SHUHQFHV P RYLQJ
IR DGV

o 7KIVZ RUINKRS LV GHMIQHG IRUDQ. WDP

GHWLJ QHG | RUDUH | XQPWRQDOMDP V/ Z IWIQ DX
RUDQVOMRQ DADQ BIYHO FLRW | XQPARQDC WOWKDV WINHKRGHUUHDMRQWKISY DG IV
WDP VRI SHRS®!\ RX Z DQWR EUQJ VRRIHWH GRNQI W IP SIRYHKRZ WH GHQYHUIRU
IRUWDP EXITHQI | WDPMUHG WDP V QHZ ® WHP

IRWP HG WDP V DQG GDGHUKLS WDP V

GDGHUKIS WDP VE&RNQJ |RUDQ
LOORYDWYH Z D\ VR Z RIN EHWMUVRI HWKHU
DQG P SIRYHWHZ D\ WH ®DG WHU
WDP VGD\ \R GD\

6HHWH 6VBNHKRGHUS HOMRQWKISY:  RINKRS

6HHWH ( P RMRQDCEXOMWH" HAN/ HDGHW/ RYHUHZ RQ3DIH

6HHWH ' HMJIQ\ RXUWDP FXOXWH: RUNKRS
: RINKRS RYHIMIHZ RQ3DJH
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(PRWLRQDO &XO
/JHDGHIRUNVKRS

7KLV Z RINKRS LV GHMJI QHG VR EUQJ \ RXUGDGHY/ VRIHWHUDQG KHS WHP RUHDW D

EHWHUFRQOHPRQ DQG XQGHIAMDQGIQ) EHVE HHQ WHP VHOHV DQG Z IW WHUSHRS®
Z KIFK QXGIHVWHP VR GHYH®S DQG JWRZ

% SO\ QI Z W 7KH ( P RURQDARXOXH" HANIQ WLV Z RINVKRS  Z HGRXGIH RXUGDGHY/
R

e ([ S®RUH DQG BDUY DERXVWKH LRI HP RURQ SO\ V1Q FXEMUH BDGHUKLS DQG KLIK
SHURLP 1QJ WDP V

e %HRP HP RUIHHP SDIHWE DQG FRQVARXVRI WHUWDP  FXOXUHV

e RINVRIHWHUWR GHIQHKRZ WH Z DOWR GDG WHUSHRS®! DQG WH HQYILRQP HQW
WH EHTHYH QHHG VR FUHDW | RUSHRS®! DQG WDP VR EH VXFFHWI XO

e (WEEQK DQHZ P HRKDQMP WDW RX DVWHUBDGHU FDQ XVHWR KHS \ RXU
GDGHUKIS WDP FROWOXH VR GHYH®RS DQG JURZ

+RZ ZHOXQWH KRXUZ RINKRS

e ' HIQHKRZ ZH HDFK LQGLYIGXD® Z DQWIR VR | HHIDQG QRWHHCDWZ RN DV LQGLYIGXDO

GDGHY

" HIQHKRZ Z HFRGPWYHO Z DQARXUSHRS®! VR | HHCDQG QRWHHZ IWIQ RXU

EXVIOHW XQW

e ' HIOHWH DPARQV DQG EHKDYIRXW WDWZ LOVXSSRUANMH FXEXUH Z H Z DQWIR | RAMU

o $VWMHHQG R WHVHMRQ Z HGKDYH FRP SGMWG WH + XP DQ FHQAHG / HDGHUKIS
&DQYDV Z KIEK GHVRUEHVKRZ Z HZ DQWIR FREPWYHO GDG RXUSHRS®! HH
DSSHQGL

o 30(VWHZ RINKRS LV GHVLI QHG VR HQVXUH\ RXUGDGHW FDQJR DZ D Z IWK

FRQI LGHOAH DQG | DA MP IDUZ RINKRSV Z IW WHURZ Q WDP V
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'"HVLIJQ \RXU WHDI
FXOWXUH ZRUNVK

7KH 0 DS\ RXUHP RWRQDCFX@MWH Z RINKRS LV GHMJIQHG VR EH D KDQGV RQ
LOMDFWH Z D IRUWHWDP VR FRP HVRIHWHUVR FR FUHDWA W(H FXOXH RI W(HLU
WDP

7KH REMIFVIYH RI VIKH Z RINWKRS LVVR P DS VKH HP RURQDCFXAXIH RI \ RXU
WDP H S®RWHKRZ \ RX VXSSRUMDFK RWKHU WIKH FXAXUWH RI \ RXUWADP DQG
VKHZ D\ \ RX Z RIN VRIHVIKHU

TKWRXIK WL Z RINKRS Z HZ LGKHS

o QGLYIGXDY XQGHUAMBQG WHUP RWDWRQV GHVLHV QHHGV DQG | HDW DAZ RN
SOV WHUWDP P DMV

o UXI@ JUHDWMUHP SDAK\ |RUHDFK RHU

o 5HOQIRUAH WH JUHDAFXGXUDOMIQIV WDADDHDG, H IMAZ IWKIQ WHWDP  DQG

HQYLRQP HQW

+RZ ZHQ@XQWH KRXUZ RUIN\KRS

e : H@H SRHKRZ \ RXUSHRS®! Z DQWR IQGIYIGXDD | HHIDQG QRWHHIDWZ RN

e : RINVRIHWHUWR P DS KRZ WHWDP Z DQWR | HHIDQG QRAHHDV D
FREPWYH VR EH VXFFHW XO\ RXUWDP VHP RUWRQDCFX@XUH

o ([ SRIHKRZ WLV HQYILRQP HQAZ LOIP SDRWAH FX@XUHRI WHWDP DQG KRZ
WH Z RINVRIHWHUGD. VR GD\

) R@Z 1QJ VKH Z RINVKRS GIW P HHVWVR

e SHYIHZ WHZ RINVKRS DQG VKDUH RXUGDUQIQIV DQG IQWIKW Z HIDIQ | LRP
WH SIBRW RUINKRS

e 30Q SRWQMDIH WAMSVIRUKRZ \ RX P LIKWENHZ KDAZ HXQFRYHUDQG ) DRLAMIWAG E\
GDUD GXUQI WH Z RUNVKRS DQG NHHS WH FRQYHIDWRQV DOYH DQG HP EHG
QR WHZ D\ \ RXUWDP Z RINVRIHMHU



6WDNHKROGHU
(QJDIJPHQW
"RUNVKRS

7KH 6VBNHKRGHU( QIDIHP HOAZ RUINVKRS LV GHMJI QHG VR EUQJ \ RXU
WDP VRIHWHUVR JHVWR WH KHDUAR! \ RXUWBNHKRGHULHOMRQWKLSV

7KHREMPAYH Rl W(H Z RUNKRS LV

¢ ([S®WHZKR\ RXUWBNHKRGHY/ UHD@ DIH WHUGHVLHY [HDW/ DQG

HP RWRQDAGEUYHY DQG JHOHIDWA H SHUP HQW WDW RX FDQ GHOYHU
W IP SUIRYH WH H SHUHQAHV\ RX RUHDW | RUMBINHKR@HY/

TKWRXIK WL Z RINKRS Z HZ IOKHS
e <RXUWDP GHYH®S JUHDWUHP SDW\ |RU\ RXUMWRNHKRGHY/
+RZ ZHQXQWH KRXUZ RIN\KRS

e 7HDP VH S®WHZ KR\ RXUWBNHKRGHW DUH DQG WHUHP RARQDO
GUYHW

e : HOH SRHKRZ \ RXUWDP Z DQWKHUWBNHKRGHW VR | HHODQG
QRWHH KHQWH\ UH GHDIQJ Z IW \ RX

e : RINVRIHWHUWR P DS WH KLIK GIYHOABNHKRGHUNRXLOH,

e ([S®RWHZ D VZHFDQRKDQHDQG P SIRYHWH H SHUHQRHVZ H
GHOYHURXUMINHKR@GHLY DV D WDP
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YHVSRNH Z RINWK RSV

/KHVKUHH Z RINVKRSV Z H YH RXVIOQHG DUH
VKH VKUHH P RWAFRP P RQ ROQHV | DHAMDWAG

(YHU RWDQLVDVIRQ | DFHV XQLTXH
FKD@HQI HV

: HDAOR GHWJ Q EHVSRNH Z RINVKRSV VR KHG
\ RX VIDFN®H VSHFU LF FKD@HQJ HYV
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,QWLYRSVRQ Z HGS@Q DQG | DAMIW DQ\ Z RINVKRS Z W DWDP R
XSW  $1' \RX@QIHWRNHHSWH  GHAWV WVR\ RX FDQ FROWOXH R
XVHWHP Z IW \ RXUWDP RURWHUWDP V1Q WH | XWXUH
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5531IRU GHW §$
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<RX FDQEX\ GHA\VDQG KQ\ RXURZ QZ RUINVKRSV $1' , @P HHWZ IW(
\RX SUHZ RINKRS VR DQVZ HUD@ RXUTXHWMRQV DQG JLYH\ RX
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IRU GHW
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5531IRU GHAW $



OXOWL
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,QWLVRSVRQ Z HGBMQ DQG | DAMAW DQ. WUHH Z RINVKRSV Z IW DQ\
WDP VRI XSVR  SHRS®! 7KIVIHHIQFOGHY[  GHAW SOVRQH
EUHLQJ DQG GHEUHLQJ P HHWMQJ EH RUH DQG DIWUHDRK Z RUNWKRS \R
SOQZ RINVKRS DQG SRWZ RINVKRS DRI
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SHUZ RINKRS
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, QWL RSWRQ Z H@E@Q DQG | DAMMWM DQ\ 1LYH Z RINKRSV Z IW DQ\
WDP VRI XSWR  7KIVIHHIQFXGHV[  GHA\W SV RQHEUHILQJ
DQG GHEUHI QI P HHWQJ EHIRWH DQG DIWUHDRK Z RINVKRS VR S@Q
Z RINKRS DQG SRWZ RINKRS DRANWHY
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	TEAM AND LEADERSHIP DEVELOPMENT WORKSHOPS USING EMOTIONAL CULTURE DECK
	“Studies show the significant impact emotions have on how people perform tasks, how engaged and creative they are, how committed they are to their organisations, and how they make decisions.” – HBR

