
 

 

List of Workshops 
We design and deliver bespoke workshops and have a suite that we can deliver or adapt & deliver. 

Contact us to design bespoke workshops for your organisaƟon. 

 

Leadership Topics 

 Leadership Style/s 

 EmoƟonal Intelligence (EQ) 

 Giving and Receiving Feedback 

 CommunicaƟng with Influence 

 Managing Performance 

 Strategic Thinking 

 Leading Change 

 EmoƟonal Culture for Leaders 

 CollaboraƟon  

 Developing High Performing teams 

 Building trust 

 Resolving Conflict 

 Developing Accountability  

 Managing Commitment. 

 Design your Team Culture  

 

Design Your OrganisaƟon’s 

 Values 

 Customer Experience 

 Stakeholder ReputaƟon   

 

Compliance 

 Respect at Work 

 Bust Your Unconscious Bias 

New People Manager Topics 

 TransiƟoning from individual 
contributor to manager. 

 Legal EssenƟals for People 
Managers 

 Giving and Receiving Feedback 

 Managing Change 

 DelegaƟng 

 Managing for Performance 

 Developing Trust 

 Managing Conflict 

 Adaptability when leading 

 CommunicaƟng with Influence 

 

Developing Your Team  

 Exploring Change 

 EmoƟonal Culture - Know Yourself 

 Difficult ConversaƟons  

 Stakeholder RelaƟonships 

 Team DISC 

 DISC and Adaptability 

 EffecƟve CommunicaƟon 

Contact us about facilitaƟng these or tailoring 
them to your organisaƟon. 

긼긽긾긿김dwhite@peoplemaƩerhr.com.au  
艒 www.peoplemaƩerhr.com.au 
궁궂궃궄궅궆궇권궈궉궊궋 Book a connecƟon call   


