People Matter

COACHING & HR

List of Workshops

We design and deliver bespoke workshops and have a suite that we can deliver or adapt & deliver.

Contact us to design bespoke workshops for your organisation.

Leadership Topics

Leadership Style/s

Emotional Intelligence (EQ)
Giving and Receiving Feedback
Communicating with Influence
Managing Performance
Strategic Thinking

Leading Change

Emotional Culture for Leaders
Collaboration

Developing High Performing teams
e Building trust

e Resolving Conflict

e Developing Accountability
e Managing Commitment.

e Design your Team Culture

Design Your Organisation’s

Values
Customer Experience

Stakeholder Reputation

Compliance

Respect at Work

Bust Your Unconscious Bias

New People Manager Topics

Transitioning from individual
contributor to manager.

Legal Essentials for People
Managers

Giving and Receiving Feedback
Managing Change

Delegating

Managing for Performance
Developing Trust

Managing Conflict
Adaptability when leading

Communicating with Influence

Developing Your Team

Exploring Change

Emotional Culture - Know Yourself
Difficult Conversations
Stakeholder Relationships

Team DISC

DISC and Adaptability

Effective Communication

Contact us about facilitating these or tailoring
them to your organisation.

> dwhite@peoplematterhr.com.au

www.peoplematterhr.com.au

&% Book a connection call




